
Schools in North Ayrshire and Highland have used the Young Scot National  
Entitlement Card to provide free school breakfasts to young people.

#YSAttain:  
Providing access to free breakfasts using  
the Young Scot National Entitlement Card

As part of the Young Scot and Scottish Government 
Attainment Challenge: National Strategic Partnership, 
two schools in North Ayrshire and four schools in the 
Highlands launched a £1.50 breakfast meal deal. This  
was made available to all pupils and free for those on  
free school meals. 

By using the Young Scot National Entitlement Card 
(YSNEC) as a cashless catering card, young people 
utilised an additional daily £1.50 credit to access  
stigma-free breakfasts entitlements in the same way  
as their peers who pay for their meals. 

The project enabled both councils to use their budgets 
more effectively. Although the young people were given 
£1.50 through cashless catering, the local authorities were 
charged only for the breakfasts taken up. 

 

First introduced to Garnock Academy and 
Auchenharvie Academy as part of the Partnership, 
North Ayrshire Council wanted to focus on access  
to breakfast to help close the poverty related  
attainment gap. 

To test the scalability of the project, The Highland 
Council took the learning from North Ayrshire and 
successfully introduced the model to four Attainment 
schools, Inverness High School, Alness Academy, 
Invergordon Academy and Wick High School. 

School support staff encouraged all their pupils to 
utilise their smart YSNEC’s to access breakfast and 
lunch, ensuring a no stigma approach to providing 
additional entitlements for free school meal pupils. 
By allocating part of their project budget to increasing 
cashless catering credit, 391 (S1-S6) young people in 
North Ayrshire and 395 (S1-S3) in Highland were given 
access to a free breakfast meal deal at school.Objectives: 

  Improve the health and wellbeing of  
young people facing disadvantage.

 Provide access to a hot breakfast without 
stigmatisation and support young people 
to get the best start to the school day.

 Support young people’s concentration and 
engagement at school.

 Save young people money from paying  
for unhealthy alternatives.



While it was early days and the project was still gaining 
traction with the target group, school support staff in 
Wick High School reported that “some pupils are  
more settled and are concentrating more since the 
[project] started”.

“We have noticed the number of pupils 
coming to see us hungry after break has 
decreased” 
- Head Teacher, Inverness High School

“The breakfast is great. It is good because 
instead of my parents having to spend 
money on breakfast I can get it in school and 
they can spend money on other things.” 
- Young Person, North Ayrshire 

Get started:
Interested in introducing a similar initiative in 
your school or local authority? Here are some 
questions to consider before implementing a 
new entitlement:

  What cashless catering system is currently 
in place? Is it compatible with the YSNEC 
or use a PIN?

  Are meal deal options already available for 
all pupils to reduce any stigmatisation?

  Have you decided which groups of young 
people would benefit most from the  
entitlement?

  Have you spoken with your facilities  
management team? 

  Can use of the card be tracked to  
demonstrate impact?
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Why this matters:
The increased use of the YSNEC in North 
Ayrshire and Highland has created a new way 
for schools to tackle inequalities and boost 
attainment in a non-stigmatising way.

With over 79,000 secondary school young 
people on free school meals across Scotland***, 
the YSNEC is a great option for local authorities 
looking to use cashless catering to provide 
additional food entitlements for those facing  
the greatest disadvantage.  

*** Based on Scottish Government statistics  
(Pupil Census Free School Meals Dataset, 2018)

To find out more and get involved, please contact us at attainment@young.scot

The impact:
  Over 6,200 breakfast entitlements  

provided to free school meals pupils in 
North Ayrshire, saving young people  
over £9,400*

  Average uptake of free breakfast entitle-
ment over 48% in most deprived areas, 
including 48.5% in Wick and 48.4% in 
Alness**

  Projected improvement on attendance 
and attainment for young people facing  
disadvantage.

  A scalable, sharable model developed 
to demonstrate opportunities to other 
schools across Scotland.

  * North Ayrshire figures (Nov 2018 -   
 March 2019) 

 ** Highland figures (Feb 2019 -  
 March 2019)


