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Throughout the Jam the participants have access to 
a team of inspirational mentors - and Young Scot are 
there to guide them through the creative process.

VentureJam - the official youth strand of VentureFest 
(Scotland’s yearlong festival of discovery, innovation an 
entrepreneurship), is a pioneering talent development 
programme, designed and delivered by Glasgow City 
of Science and Innovation and Young Scot.

The core VentureJam activity comprises of teams of 
around 40 selected young people (aged 14-20) tasked 
with using co-design methods, within a high-energy 
hackathon-style weekend, to co-create fresh ideas to 
tackle a major environmental challenge in Scotland.

To support equality and inclusion, positive action is 
taken to engage young people in the programme 
who (for a variety of reasons) experience barriers 
to accessing multi-faceted, informal learning 
opportunities, like VentureJam.

Designed to fuel creativity and inspire; VentureJam 
participants are supported throughout the 
programme by a team of inspirational mentors (or 
‘Makers’) sourced from a range of economic sectors 
including music and the arts, enterprise, design and 
environmental conservation as well as public sector 
(including policy and entrepreneurship support).

Working in teams, and using their diverse skillsets 
(from STEAM (science, technology, engineering, art, 
and mathematics) to critical thinking and team 

work), radical ideas emerge and develop to a stage 
where they can be taken forward as viable options 
as products, services, marketing or organisational 
innovations that have a digital basis.

In 2018, VentureJam participants got the unique 
opportunity to pitch their ideas to key public and 
private sections innovation stakeholders at Curiosity 
Live – a youth innovation summit delivered by 
Glasgow Science Centre.

VentureJam provides an exemplar model in promoting 
applied STEAM, creativity, research and business skills 
in a real-world context, reinforcing that every tier of 
society has a major part to play in developing and 
delivering solutions that will change behaviours and 
promote greener and more resilient communities.

For 2018 the challenge theme for this year, 
plastic pollution, linked directly to the Scottish 
Government’s ‘Making Things Last – A Circular 
Economy Strategy for Scotland’.

VentureJam in 2018 was core-funded by Scottish 
Government, Zero Waste Scotland, Glasgow 
Science Centre, Developing the Young Workforce 
Glasgow and Glasgow City Council with in kind 
support from the The SSE Hydro (part of the SEC 
Glasgow) and a host of inspirational volunteer 
mentors from a range of sectors.

Introduction to VentureJam

VentureJam is a free and unique opportunity for 40 young people in Scotland. Young 
Scot and Glasgow City of Science and Innovation run a weekend ‘Jam’ each year that 
involves teams of young people developing fresh ideas to solve real world challenges.
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More specifically, their solutions were to solve the 
problem of contamination of recycling batches 
with waste food and liquid, a significant problem 
facing the venue. This issue, caused for example, 
by people depositing plastic cups and bottles still 
containing liquids in recycling bins, compromises 
the recyclability of the plastic, resulting in whole 
batches ending up in landfill.

A VentureJam first, this year’s theme was set within a 
real-world business challenge, allowing the participants 
to affect change and make a tangible impact on the 
relationship between industry, the public and the 
environment. In keeping with previous years, there was 
a strong focus on positive behaviour change.

The challenge was set against the backdrop of 
the Scottish Government’s vision for better waste 
prevention in Scotland, as outlined in the Circular 
Economy Strategy, Making Things Last.

In the lead up to VentureJam, a communications 
strategy built the foundations for the event and 
supported VentureJam’s targeted recruitment 
strategy. Specifically, the strategy raised awareness 
of the challenges of Scotland’s relationship with 
plastic and ambitions around reducing waste, 
promoted VentureJam as a unique skills opportunity 
for Scotland’s young people, and highlighted public 
endorsement by key figures from the political, skills 
development and multi-sector business communities.

VentureJam 2018 was delivered between October and 
November 2018. Building on the tried-and-tested youth 
engagement, Young Scot co-design methodology that 
underpins VentureJam (and our continued learning 
over the previous three years of VentureJam); the 
project team looked to enhance the opportunity to 
create an even more immersive, engaging and exciting 
learning experience for the participants.

A two and a half day in-depth interactive workshop 
– the core ‘VentureJam’ activity – was held in 
Glasgow Science Centre from 19-21 October 
2018 with 43 young people supported by a team 
of inspirational Makers including technologists, 
designers, engineers, scientists, policy experts, 
entertainers, environmentalists and top 
entrepreneurs.

As well as the varied benefits of being involved in this 
unique learning experience; recognition awards (Young 
Scot Rewards points) and prizes were provided to 
all VentureJam participants. Two shortlisted teams 
were given the opportunity pitch at Curiosity Live 
on 9th November 2018, competing for the chance 
to showcase their ideas at the FKP Scorpio and BBC 
Studios Blue Planet II Live In Concert at the The SSE 
Hydro in Glasgow on March 21st 2019 and to attend the 
show as special VIP guests. SEC intends to implement 
the winning idea by the time the concert is aired.

Digital marketing and communications agency, 
Brand Calibre were brought on board to capture 
footage of the ‘Jam’ event and final pitches to 
create an inspirational ‘winners’ film which would be 
used to showcase their ideas during the break  
at Blue Planet II Live.

Background   
VentureJam 2018
Building on the environmental themes of previous years, in 2018 the young participants 
were challenged to develop ideas to help The SSE Hydro in Glasgow (part of the 
Scottish Event Campus), one of the world’s leading entertainment venues, tackle the 
issue of plastics waste.
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Delivery Partners

Glasgow City of Science and Innovation is 
a pioneering partnership engaging over 90 
multi-sector organisations (including academia, 
government, arts and culture, and business). 
The initiative acts as a science and innovation 
interface facilitating creative collaborations to 
drive innovation with impact through job creation, 
skills development and business growth; whilst 
building on, and profiling, Glasgow and the West of 
Scotland’s offer as a world-class region of science, 
innovation, culture and place through a range of 
inspirational partnership programmes.

glasgowcityofscienceandinnovation.com   

Young Scot is the national youth information and 
citizenship charity for Scotland, and currently has a 
membership of over 690,000 young people across 
Scotland. Young Scot provides all young people 
in Scotland aged 11-26 with information, ideas 
and incentives to enable them to make informed 
decisions and choices, turn their ideas into action 
and take advantage of opportunities available 
throughout Scotland and Europe.

young.scot

Background  VentureJam 2018 - Continued
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Project Outcomes
The proposed outcomes for VentureJam 2018 and 
post-Jam events were to:

Promote knowledge and understanding of the 
Scottish Government’s environmental policy 
agenda, with a focus in 2018 on developing a more 
circular economy, in particular by tackling plastic 
waste:

•  Support the ‘up-skilling’ of the next generation 
with ‘green’ knowledge and combine STEAM 
skills with entrepreneurial skills to innovate for 
people and the planet,

•  Promote environmental and STEAM careers and 
broaden the talent pipeline to young people 
from a range of backgrounds especially those 
traditionally less engaged,

• Develop inclusive skills development initiatives 
that support, and link to, national strategic 
partners and existing initiatives and

• Further develop an existing exemplar youth 
engagement model that supports the joint 
ambitions of the Making Things Last Strategy 
and VentureFest Scotland.

The expected outcomes for those participating 
in VentureJam 2018 were:

• Increased confidence, a sense of empowerment 
and raised aspirations,

•  Development of new skills and experience 
including concept development and co-design 
methods,

• Increased access, and signposting, to 
information, resources and activities through 
a range of inspirational mentors and partner 
organisations,

• Greater awareness and understanding of major 
societal challenges affecting Scotland coupled 
with new skills to address those challenges and

• Increased understanding of and access to career 
opportunities for young people from a range of 
backgrounds.

Project Funding
The lead co-ordination agency for securing 
VentureJam 2018 sponsorship and mentor 
support was Glasgow City of Science and 
Innovation. Funding was provided through direct 
funding and contributions provided in kind:

• Scottish Government

• Zero Waste Scotland

• Developing the Young Workforce Glasgow

• Glasgow City Council

• Glasgow Science Centre in kind Venue Hire 
waived for 2.5 Days (2.5 days VentureJam launch 
and weekend)

• Scottish Event Campus (SEC), Glasgow / The SSE 
Hydro

• FKP Scorpio and BBC Studios Blue Planet II

• Other volunteer Makers included:

-  Catherine Gemmell (Scotland Conservation 
Officer, Marine Conservation Society)

-  Keren McKean (CEO, We Make Music Work)

-  Michael Lenaghan (Environmental Policy 
Advisor, Zero Waste Scotland)

-  Dr Claire Quigley (STEM Co-ordinator, 
Glasgow Life and Digital Learning Consultant)

-  Anna Devitt (CEO, Comedy and Confidence)

-  Matthew Gardiner (Enterprise Programme 
Executive, Scottish Institute of Enterprise)

Expected project outcomes
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Background 
Scotland produces approximately 41,200 tonnes per 
year of plastic waste with around 8,400 tonnes per 
year entering our seas. Approximately 80% of litter 
in our seas originates on land.

There needs to be a way to improve our recycling 
rates and, at the same time, to help prevent bottles, 
cans and other single use items ending up as litter. 
We have an ambition to create a society that values 
the resources it uses and wastes as little as possible. 
For instance, across the whole of the UK more than 
7 million cups are thrown away a day which adds up 
to 2.5 billion a year.

Drinks containers form a highly visible part of the 
litter stream. As we are becoming increasingly 
aware, plastic bottles are particularly problematic in 
our rivers and seas, potentially causing harm around 
the world.

We live in a throw away culture where we use things 
once and don’t think about the consequences 
of putting it in the bin or even putting it in the 
wrong bin. More than two billion drinks are sold in 
Scotland in single-use containers every year, and 
the recycling rates for drinks containers are not as 
high as we would like, estimated at around 50% 
depending on the container.

Even when containers are placed in the right bins, 
they are often mixed with other materials that can’t 
be recycled or that are contaminated with food and 
drink left in them. This reduces the quality of the 
recycled material and means that it doesn’t have a 
high value.

We cannot keep living the way we are right now 
and there needs to be big changes both in the 
way people behave and the mechanisms in place 
to help increase re-use, repair and recycle of 
materials, especially plastics. Clean communities 
and pollution-free seas are essential for everyone’s 
health and welfare.

Setting the Challenge
To align with the Scottish Government’s policy ambitions within the Circular Economy 
Strategy (Making Things Last, 2016), it was agreed that the VentureJam challenge 
for 2018 would be themed around tackling the issue of plastic waste. This theme was 
brought to life through the real-world business challenge co-designed with colleagues 
at The SSE Hydro (part of the SEC Glasgow). This text is set out as was given to the 
participants at the event.
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Policy Context – Scotland 
The Scottish Government’s ambition for waste 
prevention and using resources more efficiently is 
fundamental to achieving a more circular economy.

Scottish Government wants:

• More products to be designed for longer 
lifetimes, ready to be disassembled, repaired 
and eventually recycled; with more companies 
keeping hold of valuable products and 
components through leasing, servicing, repair 
and re-sale.

•  Second hand goods to become a good value, 
mainstream, option - helping reuse-businesses 
and community organisations to thrive. They 
want repair to be the first choice when items 
develop a fault, with an expectation of quality, 
reliability and value.

• Recycling to be routine in every business and 
household; with more consistent local services; 
more packaging designed for recyclability, and 
every household having access to a food waste 
service. They also want to see higher quality 
recycled materials and will examine how best 
to minimise contamination in household and 
commercial recycling to maximise both quality 
and value.

• The behaviours that support a circular economy 
to be seen as commonplace in Scotland – ending 
our “throwaway culture” and communicating 
with people in a way that helps them see the 
true value in the products and materials they 
use and to embed the development of new skills 
and thinking in the next generation of designers, 
business leaders and innovators and want to 
make sure Scotland’s workforce has the right 
skills to take advantage of opportunities from  
a more circular economy.

Scottish Government action to deliver a more 
circular economy will benefit:

•  The environment: cutting waste and carbon 
emissions and reducing reliance on scarce 
resources,

• The economy: improving productivity, opening 
up new markets and improving resilience,

•  Communities: more lower cost options to access 
the goods we need with opportunities for social 
enterprise.

Four sectors where Scottish Government can make 
the biggest environmental and economic impact:

•  Food and drink: food waste is a significant 
source of carbon emissions, and a more 
“circular” approach to the beer, whisky and fish 
sectors could lead to potential savings of £0.5bn 
per year,

•  Energy infrastructure: opportunities from 
reuse of equipment from wind turbines and 
decommissioned oil and gas platforms,

•  Construction and buildings: construction 
accounts for about 50% of all waste in Scotland, 
and is a major influence on efficient use of 
resources and

•  Remanufacturing: already worth £1.1 billion to the 
economy, and potential to create an additional 
£620 million turnover and 5,700 new jobs by 
2020.

8
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The SSE Hydro: The Scale of the Plastics 
Challenge
The following information is the challenge text that 
was given to the young people at the event.

Last year, The SSE Hydro’s dry mixed recycling 
(DMR) totals were 29.08 tonnes – this is 3% of the 
total materials generated. Through segregation 
and management, The SSE Hydro diverted another 
488.97 tonnes way from landfill for recycling and 
sent 490.07 tonnes to waste-to-energy processing.

Dry mixed recycling includes paper, small 
cardboard, plastic containers (largely juice bottles) 
and cans.

The largest challenges surround large peaks and 
troughs in DMR spiking every second month due  
to large inconsistencies in usable waste.  

The biggest issue is contamination and educating 
people that DMR needs to be dry. One bottle with 
liquid in it can ruin the whole batch. When a load is 
contaminated it is sent for ‘waste to energy’ or in 
simple terms incinerated.

Multiply that by 50-60 bins across the Campus  
and that’s 50 bottles with left over water in it 
causing a lot of issues.

We can’t simply provide a facility to empty them 
next to bins as it causes spillages/flies/vermin 
attraction (mice, rats…you get the picture!) if they’re 
not constantly emptied. This leads to a huge labour 
bill (employing people to do this job) and increased 
fuel costs.

Better education around this would save 
considerable amounts of money. “Waste to Energy” 
rubbish costs The SSE Hydro around £98 per 
tonne to process. DMR costs around £60 – quite 
a difference! We also save environmentally by 
reduced emissions from waste to energy burning 
etc. So DMR is definitely The SSE Hydro’s  
preferred option!

When we compare DMR to glass recycling, The 
SSE Hydroprocessed almost 180 tonnes of glass 
as it’s managed at source – therefore, there’s no 
contamination because we’ve removed the public 
from the equation.

One of the big issues with single use plastic is that 
coloured plastics – like Mountain Dew bottles – are 
notoriously hard to recycle so one of these bottles 
spoils a clear load.

So, from The SSE Hydro’s point of view, the big 
question is this…how do they communicate all of 
this to staff and public? How do they change their 
behaviour to overcome these challenges?
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The Opportunity
Cities have the highest concentrations of plastics 
and the people that are responsible for them (you 
and us), making them ideal targets for efficiency 
improvements. In particular big businesses and 
venues have large amounts of people going in and 
out of their buildings on a weekly basis.  

The SSE Hydro is hosting Blue Planet II Live in 
March 2019 and it hosts other concerts and events 
throughout the year.  

VentureJam participants were offered the unique 
opportunity to co-design new innovative solutions 
for The SSE Hydro so that their visitors, artists, staff 
have a greater awareness of which bins recyclable 
materials should be placed – eliminating the major 
issue of waste contamination.

Shaping the Challenge
Young Scot and Glasgow City of Science and 
Innovation received support from the Scottish 
Government, Zero Waste Scotland and The SEC 
Glasgow to shape the challenge.  Working under  
the theme of the ‘Plastics Innovation Challenge’  
the VentureJam participants were tasked with  
co-designing and co-developing innovative 
responses to the challenge to help The SSE Hydro to:

•  Reduce plastics waste

•  Reduce contamination of recycling batches to 
protect recyclable materials and

•  Affect behaviour change in those handling 
plastics within the venue (Staff, the public, 
promoters, performers etc.)

 
In formulating their ideas, participants were also 
asked to consider:

•  How do we make people aware but also care 
about the problem? And help them to change 
their behaviours to reduce their plastic waste?

•  What priority factors (ease, safety, catering 
for large numbers, range of products available, 
messaging around recycling etc.) will your idea 
focus on in relation to plastic use at The SSE 
Hydro?

•  What’s your audience? Who are you trying to 
support/challenge? Young people, communities, 
businesses?
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These meetings allowed us to identify themes, 
explore the policy context of the project, identify 
potential sponsors/partners and plan all elements 
of the ‘Jam’ programme. Following this, Glasgow 
City of Science and Innovation and Young 
Scot met with challenge sponsors (Scottish 
Government, Zero Waste Scotland and SEC 
Glasgow) to flesh out the challenge details. This 
approach proved to be robust; allowing detailed 
discussion to take place 

and the delegation of tasks whilst ensuring all 
delivery partners were involved and shaping the 
project planning. Regular communication took 
place between delivery partners (face-to-face 
meetings, via telephone and email).

Targeted recruitment through direct 
communication with youth agencies connected 
to our key target groups, and open recruitment 
via social media and Young Scot channels, were 
identified as the lead tools for engaging with 
participants.

Prejam planning
Planning for VentureJam 2018 began in March 2018 with follow-up face-to-face meetings 
held in May, June, July, August and September. Planning meetings involved Susie Mitchell 
(Programme Director, Glasgow City of Science and Innovation) and members of Young 
Scot’s Digital Academy and Co-design teams.

Two recruitment approaches were deployed: 

1. Open recruitment via www.young.scot, the 
Young Scot Rewards platform, social media 
and Young Scot’s and Glasgow City of Science 
and Innovation’s networks.

2. Targeted recruitment through established 
youth groups and partner organisations. 
Recruitment for the VentureJam weekend was 
application-based. Individuals and groups had 
to provide information about their interests, 
passions and why they wanted to be involved. 
The strongest applicants were selected to 
attend the weekend.

To ensure the event was accessible to a greater 
range of young people with different interests, 
skills and social backgrounds, whilst ensuring 
the activity was not perceived as a traditional 
hackathon for young people interested in ‘tech’, 
we made a concerted effort to ensure the tone 
of voice and language used in the invitation to 
apply would attract a diverse group of young 
people. We were also able to ensure a visual 
representation of diversity across promotional 
materials, due to the high-quality imagery 
gathered from VentureJam 2017. 

Further to this, the inclusion of The SSE Hydro 
and Blue Planet II Live as partners and as part 
of the winners prize, provided a strong hook to 
engage prospective participants. This was fully 
utilised across promotional channels. 

VentureJam 2018 achieved over 120 application 
enquiries, 72 young people registered for the 
event (6 team applications and 63 individual 
applications) and a final number of 43 young 
people taking part (exceeding the target of 40). 

The age range of participants was predominantly 
14-20. Compared to previous years, the 
young people came from a greater range 
of geographical regions and we achieved a 
representative gender, socio-economic and 
ethnic mix. 

In addition to this, Glasgow City of Science 
and Innovation  sourced a diverse group of 
public sector and industry mentors (including 
designers, scientists, policy experts, entertainers, 
environmentalists and top entrepreneurs) to 
work with the young participants in creating and 
shaping their ideas into viable innovations.

Recruitment of young people 
and makers  
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A range of marketing and PR activities took 
place to increase awareness of the event, 
policy messaging and the environmental 
issues that form the basis of the VentureJam 
challenge in 2018.

This included:

• Direct marketing to groups across Scotland

• High profile public endorsement alongside 
promotion of FKP Scorpio and BBC Studios 
Blue Planet II Live In Concert at The SSE Hydro 
in Glasgow

•  Marketing collateral designed and 
disseminated 

•  Online invitation drafted, approved and live at 
https://young.scot/venturejam 

•  Online Young Scot Rewards activity at  
https://young.scot/rewards

Perceptive Communicators delivered a media 
campaign across the whole programme, 
resulting in national and regional press 
coverage.

Communications and media plan
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VentureJam 2018: Young People 
Co-designing, Co-creating and  
Innovating
VentureJam 2018 was an innovative two and a half day interactive workshop for 
young people across Scotland to co-design and co-develop new products to improve 
plastic waste and recycling contamination at The SSE Hydro, Glasgow’s premier 
indoor events venue. 

Following three successful years of VentureJam, 
Young Scot’s sector leading co-design approach 
was once again employed. This methodology has 
been developed and refined year on year, to form 
the basis for the VentureJam activity. An innovative 
and structured ideation process (incorporating 
and building on globally recognised co-design 
principals); the method involves young people 
systematically co-creating, co-producing,  
co-designing and 

co-delivering ideas and solutions. Young 
people engage through a highly participative 
approach, developing informed insights, ideas, 
recommendations and solutions for policy  
and practice.

The process also enables young people and 
partner organisations to explore insights and 
experiences and develop ideas together.
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Session 1: Explore
With the foundations set at the celebratory launch 
event, the challenge was officially launched by 
Catherine Gemmell, Scotland Conservation Officer 
at Marine Conservation Society who delivered 
an emotive, engaging and powerful input on the 
impact plastic pollution is having on our planet, in 
particular marine life. Catherine also highlighted the 
impact that plastic is having specifically on Scottish 
beaches. This impactful introduction provided a 
strong starting point from which the teams could 
begin their research.

Young Scot’s Participation and Co-design Director 
then explained how behaviour change is key 
to stemming the flow of plastic into nature and 
presented the detailed, real-world challenge in 
relation to The SSE Hydro. The participants were 
encouraged to be bold, creative and fearless in 
finding their solutions. The young people were 
also encouraged not to be restricted by existing 
approaches – that these could in fact be utilised, in 
a ‘rip-and-mix’ fashion to be incorporated into new 
solutions.

Day 2 Saturday 20 October, 10:00-16:00, Clyde Suite, Glasgow 
Science Centre

Setting the Scene   
VentureJam 2018 was officially launched at 
Glasgow Science Centre on the evening of Friday 
19 October. 43 young people from across Scotland, 
representatives from supporter organisations and a 
selection of the volunteer VentureJam Makers took 
part in the launch. The weekend commenced by 
introducing the participants to the aims, structure 
and expected outcomes of the programme. This 
involved an overview of the global ‘challenge’ of 
plastics pollution and the specific challenges faced 
by The SSE Hydro. Glasgow Science Centre also 
delivered an immersive and experiential Planetarium 
show to introduce the young people to the universal 
issue of plastics pollution and it’s far-reaching 
impacts. Teams were selected, nine in total.

Following a welcome dinner, and the introduction of 
team members; each team was then challenged to 
take part in an interactive quiz set within Glasgow 
Science Centre’s immersive exhibition areas. Each 
team had to devise a team name. The teams were 
confirmed as: Terrific Turtles, FanPlastic 5, Saving 
Scotland’s Sea Life, Ocean Defender, Redivivas, Team 
Gr8, Eco-Plastics, Mirrie Dancers and The Plastics.

Through a range of physical and mental tasks, this 
fun, energetic team-bonding activity also began to 
immerse and emotionally connect the team with the 
theme of plastics and help them begin to develop 
knowledge and understanding of the subject and the 
challenge lying ahead.

Day 1 Friday 19 October, 18:30-20:30, Planetarium and Exhibition area, 
Glasgow Science Centre - Kick Off Event
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Following this, the teams were released to their 
team zones to create team mascots and to begin 
their own exploration of the challenge theme using 
a range of resources (including online and through 
peer-to-peer conversation). Each group had internet 
access and tablets/laptops to support their research 
along with the option of tapping into the Makers’ 
collective knowledge and expertise. Many used their 
own devices.

This critical stage allowed the young people to work 
creatively and independently, establishing their own 
views and ideas without undue influence from the 
Makers and staff.

In their teams, the participants were asked to 
specifically explore the theme of plastics pollution. 
Supporting information and resource packs were 
provided by Young Scot and Marine Conservation 
Society, however, the teams were encouraged to 
explore the subject, and specific elements of the 
data available on their own volition.

Giving young people the autonomy and freedom to 
investigate, question and delve deeper is central to 
the co-design approach. As such, a key aspect of 
VentureJam is to allow the teams to direct their own 
research and learning without excessive influence 
from staff or the volunteer Makers.

Supporting this process, and providing invaluable 
insight and experience were the Makers, a group of 
cross-sector industry experts acting as mentors with 
a diverse and unique range of skills.

The Makers were located in a ‘Makers Space’ within 
the venue. The Makers were available on hand to 
offer insight, ask probing questions and encourage 
further exploration. Participants were given the 
opportunity arrange 15-minute consultation sessions 
throughout the weekend with the Makers. This 
bespoke insight underpins the exploration phase. 
During this, the teams were asked to self-examine 
and begin to channel their thinking on the particular 
element of the issue that they wanted to focus on.

The teams were required to adhere to specific 
challenge rules as the basis for their idea.  
These are described below: 

Competition Rules
Your idea will seek to improve The SSE Hydro’s 
plastic waste and recycling processes.

•  Your idea must be disruptive, seek to enhance 
positive behaviours of key groups (e.g. staff, event 
organisers, the public) and have an environmental 
and behavioural benefit (e.g. reducing plastic 
waste, encouraging better recycling, increasing 
awareness of issues and solutions etc.).

•  Rip and mix – remember not all innovation has 
to be completely new – some of the best ideas 
take things that already existed and have adapted 
them or combined them with other ideas to make 
something effective and successful.  
For example: Netflix, Uber, Just Eat etc.

•  What should your idea be? It can be anything  
at all!

-  A new service or a new way of delivering a 
service or activity that is already in place.

-  A product innovation (a new technical solution 
to an existing non-recyclable product, an app 
that reduces energy consumption) or even…

-  A new way of marketing to people to change 
the way they use and dispose of plastics, or 
even influence the products they choose to 
buy (e.g. using a creative art installation, a 
marketing campaign, use of media etc. that 
seeks to emotionally connect people with the 
issue and change their behaviours).

-  Or…any other idea…the world is your oyster!  
Be creative, be bold, ask difficult questions,  
try, try and try again! It’s over to you!

These rules, whilst non-restrictive, helped to focus 
the teams’ approach to the subject and their 
narrowing down of thoughts to their chosen idea.
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Session 2: Create
In the afternoon of day two, the groups transitioned 
into the Create stage of the co-design process; 
creating and developing their ideas. Using the 
learning gained from the Explore stage, they began 
to identify solutions to tackle the issue faced by 
The SSE Hydro. Whilst research could continue, the 
teams we required to focus in on one idea, refine it 
and test it.

Teams were encouraged to allocate team roles, with 
some refining their ideas and building prototypes 
whilst others engaged with the experts. Teams were 
also encouraged to begin thinking about how they 
wanted to communicate their ideas during their 
pitches.

Midway through the afternoon, all teams were 
required to down tools and take part in a full-Jam 
exercise – ‘100 Ways to Squeeze a Lemon’ – a tried 
and tested activity previously utilised at VentureJam.

The teams were gathered around a long banquet 
table and faced with a long roll out of paper. Over 
a timed three-minute period, team members were 
required to jot down (write, draw etc.) as many ways 
to tackle plastic pollution as possible.

We know from previous VentureJam events that this 
fun, energetic task allows the participants to relax 
their minds and to ‘blue sky think’. The purpose is to 
see a wealth of rough ideas generated quickly. These 
ideas can then be reviewed and considered by the 
teams in their zones and potentially incorporated 
into their existing ideas. The main purpose of this 
exercise is about experimenting, trying something 
different and thinking more laterally, to counteract 
any mental fatigue they may be experiencing. This 
also provides a rare opportunity in the programme 
for the teams to support each other, feed off of each 
other’s ideas and from this, begin to form a more 
unique finalised solution.

Session 3: Innovate   
A summary of the innovations emerging from 
the challenge-based co-design workshop are 
described below:

•  FanPlastic 5: A juke box, incorporating reverse 
vending technology, in which you can deposit 
your plastic cups/bottles which in return rewards 
the user by allowing them to choose which 
encore song they would like the performing  
band to play.

•  Saving Scotland’s Sea Life: A smart recycling 
bin for plastic cups/bottles which processes the 
plastic in such a way to reduce the problem of 
liquid contamination (drains any remaining liquid).

•  Ocean Defenders: Recyc-line: an interactive, fun 
activity using lines on the floor of the Hydro that 
guides event-goers to recycling bins around the 
venue. Various lines could be used for varying 
routes around the Hydro, all leading to bins. 
Using five key ‘tools’ (social media, posters, 
video content on screens, the lines and the bins 
themselves (clear and easy instructions on how to 
use them) attendees can, at their own pace, “walk, 
wheel or wander their way to recycle plastics”.

•  Terrific Turtles: A ‘smart bin’ which begins the 
recycling process of plastic cups used within the 
Hydro. The bin drains, dries and breakdown the 
plastic on site. Users will be instructed how to 
use and as an incentive, receive a plastic token/
memento from the Hydro/relevant to the event 
they are attending to take away.

•  Redivivas: A new ‘Bio-Cup’, made of compostable 
materials, and relevant signage and bins to 
dispose of these. Replacing all existing plastic 
cups within the Hydro. Also using mascots called 
“Bin Buddies”, event goers would be encouraged 
to put the correct recycling in the appropriate 
bins. Use social media campaign to encourage 
event goers to take selfies with the “Bin Buddies”, 
share on social for a chance to win tickets etc.

•  Team Gr8: A free to download ticketing app 
called “Green Venue” resulting in less paper/
plastic tickets being used which also promotes 
messages about recycling, pollution and how 
to dispose of plastics within the Hydro. Using 
a points and rewards scheme, the app would 
encourage event-goers to recycle, gain points 
which over time build towards achievement levels, 
unlocking discounts and rewards which can be 
redeemed with the Hydro.
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•  Eco-Plastics: An interactive recycling bin, using 
gamification to encourage event-goers to throw 
their plastic waste into the correct holes – think 
fair-ground game approach. Bright and bold, this 
is aimed at encouraging young people to recycle 
their plastic cups.

•  Mirrie Dancers: A campaign based around an 
app, “Funky Junk” video and song to encourage 
recycling and the avoidance of contamination of 
recycling bins. All designed to communicate clear 
messages about what to recycle and where the 
bins are located. Videos shown on screens before 
shows/in foyer and song played before shows. 
App built around a rewards scheme to encourage 
proper disposal of plastics – Points can be gained 
on app for using correct recycling bins and 
redeemed as ticket discounts etc.

•  The Plastics: A design for a ‘reverse vending’ 
machine (bin) which offers rewards for disposing 
of plastics. This would be delivered alongside a 
campaign, based around an app to encourage 
responsible recycling of plastics within the 
Hydro. Also, focusing on using rewards to affect 
behaviour change. Built around an 8-step process.

Session 4: Refine  
In VentureJam 2017, we allocated specific slots 
to the teams to deliver a practice pitch to the 
Makers. It was decided for this year, that the 
final part of Day Two should focus on the teams 
knuckling down to refine their ideas and develop 
their pitch plans for the final session on the 
Sunday.

Instead, a specific ‘Perfect Your Pitch’ session 
was scheduled for the Sunday morning, and 
teams were encouraged to engage with the 
Makers on a one-to-one basis, if required, on the 
Saturday afternoon.

This allowed the young people to use their time 
more effectively, and for the Makers to meet 
directly with teams to provide specific feedback 
on their ideas and tailored pitching advice to take 
forward into the final day. This approach gained 
positive feedback from the young people and 
Makers alike.

1.  Enter the Hydro

2. See posters promoting recycling, 
avoiding contamination 
and advertising the app 
“#PollutionSolution”.

3.  When event-goers buy drinks, they 
are encouraged to download the app 
by bar staff

4.  Event-goers are exposed to 
advertisements (videos) in the app 
and on screens 

5.  Download the app

6.  Use the correct recycling bins 
(Reverse vending machines), 
including disposing of liquids

7.  Collect points at the bins/scan codes

8.  Access rewards for doing so – 
discounts/opportunities
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Day 3 Sunday 21 October, 10:00-15:00, Clyde Suite,  
Glasgow Science Centre

Session 1: Perfect Your Pitch Session
We launched the final day of the Jam weekend in 
a new way this year. In previous years, following 
the Jam, and before the final pitches (that were 
previously run Venturefest Scotland), we delivered 
a ‘Perfect Your Pitch’ session to allow the finalist 
teams time to hone their delivery of their idea. 
Whilst this has worked well, it was felt that this 
session should be offered to all of the participants, 
not just the two finalist teams. To deliver this,  
stand-up comedian and CEO of Comedy and 
Confidence, Anna Devitt, joined us. Over a 
30-minute session on the final day of the Jam, Anna 
delivered an inspiring, funny and energising session 
to help the teams be themselves, be confident, sell 
their ideas and sell themselves. This session was 
extremely well-received.  

Session 2: Create
Following the pitching session, the teams picked up 
from the activities and progress made on Day Two 
and spent the morning further developing  
and prototyping their ideas.

Session 3: Reflect
Each team was required to develop a three-minute 
pitch presentation to ‘sell their idea’ ahead of the 
shortlisting process to pitch at Curiosity Live.

We encouraged each pitch to include five key 
elements: identify the problem, tell us the idea, 
identify the target audience, what makes the idea 
unique and how it will benefit people (the emotional 
connection). 

This, alongside the insight on how to pitch 
with impact by Anna Devitt, provided a basic 
structure for each pitch and helped each team to 
communicate their idea

effectively. However each team could interpret this 
differently in an attempt to standout and  
win votes.

Session 4: Pitch 
The teams’ hard work across the full Jam weekend, 
culminated in the final pitches which were delivered 
on the Sunday afternoon. Prior to the event, it was 
agreed that two teams would be selected to pitch 
at Curiosity Live. The teams would be judged by 
the Makers, Jam facilitators and the young people 
(participants). Due to strict time conditions, and to 
replicate a real-world business pitch scenario, each 
team delivered a three-minute pitch and answered 
three questions from the floor. Once all nine teams 
had presented, votes were cast through a secret 
ballot. Voting criteria comprised the strength of the 
idea, the plausibility of the idea, the environmental/
behavioural impact it would make and also the 
team’s collective ability to sell the idea effectively. 
Teams could not vote for themselves.

Session 5: Result & Next Steps 
The votes were tallied and verified by Young Scot 
staff and head-judge, Susie Mitchell. The two 
teams selected as finalists, and progressing to the 
final pitches at Curiosity Live at Glasgow Science 
Centre on Friday 9th November 2018 were Saving 
Scotland’s Sea Life and FanPlastic 5.

Session 6: Reward & Recognition
Whilst two teams were selected as finalists, 
VentureJam aims to be a rewarding and enriching 
experience for all participants. In addition to the 
far-reaching benefits of being involved in this 
unique learning experience, additional rewards 
were offered to all who took part. All participants 
received 1000 Young Scot Reward points and 
a Raspberry Pi micro-computer, as well as a 
goodie-bag of freebies, kindly donated by Marine 
Conservation Society. Every young person involved 
was also given access to take part in a range of 
other Young Scot activities. All participants (finalists 
and all runners-up) were also invited to attend and 
take part in Curiosity Live, where VentureJam would 
have a stall to promote the programme and the 
ideas emerging from it. The overall winning team 
(selected at Curiosity Live) will showcase their ideas 
at the FKP Scorpio and BBC Studios Blue Planet 
II Live in Concert at The SSE Hydro in Glasgow on 
March 21st 2019 and to attend the show as special 
VIP guests. SEC intends to implement the winning 
idea by the time the concert is aired. SEC is also 
willing to look at all ideas generated by the teams.
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While VentureJam is the official youth strand 
of VentureFest (Scotland’s yearlong festival of 
discovery, innovation an entrepreneurship), due to 
a hiatus, the national Innovation Summit (a headline 
event of VentureFest where the VentureJam finalists 
traditionally pitch); did not take place in 2018. As a 
result, the VentureJam finalist pitches took place at 
Curiosity Live, a young people’s STEAM event held 
in Glasgow Science Centre. 

Curiosity Live took place on 9th November at 
Glasgow Science Centre. The two finalist VentureJam 
teams pitched their ideas to a packed room of 
school pupils and a selected panel of judges, during 
the 10:30am slot in the Science Show Theatre.

Judges at the VentureJam Final included:

• Dr Duncan Booker, Group Manager–Sustainable 
Glasgow & Resilience, Glasgow City Council

• Leona Seaton, Programme Director, Developing 
the Young Workforce – Glasgow

•  Jill Farrell, Chief Operating Officer, Zero Waste 
Scotland

•  Thomas Craig, Entrepreneurship and Enterprise 
Support Team, Scottish Government

•  Lindsay Ackers, Public Relations Executive, 
Scottish Events Campus

Again, we set voting criteria by which the judges 
would score the pitches. Each team was marked 
on the strength of their idea, the plausibility of 
their idea, the environmental/behavioural impact it 
would make and also their ability to sell their idea 
effectively.

Team FanPlastic 5 was selected as the overall 
winning team.

VentureJam 2018 Final at 
Curiosity Live

Friday 9th November, 10:30 – 11:30,  
Glasgow Science Centre

BBC Blue Planet II Live  
and Winners VIP Prize
Glasgow City of Science and Innovation and 
Young Scot are working with The SEC, Glasgow 
and The SSE Hydro to co-ordinate the winner 
prize, VIP tickets to Blue Planet II Live and 
the displaying of their idea at The SSE Hydro. 
The team from Brand Calibre discreetly filmed 
throughout the project and will create the 
inspirational ‘winners’ film to be showcased 
during the break at Blue Planet II Live. This event 
is scheduled for the end of March 2019. SEC 
intends to implement the winning idea by the 
time the Blue Planet II Live concert takes place.
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Review and evaluation
To allow us to evaluate the impact of VentureJam 2018 and also plan for future 
activity, we reconnected with the participants, Makers and project supported to reflect 
on the programme and evaluate its success against the project outcomes.

Our key learnings from the project are outlined in the Key Learning Points section on 
page 27.

Delivery of outcomes

“Promote knowledge and understanding of the 
Scottish Government’s environmental policy 
agenda, with a focus in 2018 on developing a  
more circular economy.”

Throughout the development process for 
VentureJam 2018, Glasgow City of Science 
and Innovation and Young Scot liaised with 
the Circular Economy team within the Scottish 
Government to ensure that the programme clearly 
communicated the key messages relating to the 
Scottish Government’s ambitions around the circular 
economy in Scotland.

The Circular Economy Strategy formed the basis of 
all VentureJam 2018 content including the challenge 
theme (alongside the real-world business challenge 
set in partnership with SEC Glasgow), rules and 
criteria – which were co-developed with Scottish 
Government colleagues, Zero Waste Scotland and 
SEC Glasgow, ensuring key policy messages woven 
into each aspect of the Jam.

Plastics and environmental experts from business, 
the charity sector as well as local and national 
government were recruited as volunteers to support 
and upskill the participants in the plastics innovation 
challenge.

The media coverage and energy-themed social 
media campaigns delivered alongside the 
programme relayed key policy messages to the 
public and the wider business and innovation 
community.

Throughout the VentureJam programme (‘Jam’ 
weekend, and final pitches at Curiosity Live) the 
participants were given a number of opportunities 
to acquire new skills and knowledge; ranging from 
soft skills such as communication, confidence, 
negotiation, analytical thinking, presenting skills, 
creativity and innovation, design, networking 
skills and entrepreneurial skills to professional 
development skills such as leadership. The young 
people also had opportunities to gain valuable 
knowledge through sharing sessions with the expert 
Makers who represented a diverse range of sectors 
(from the marine conservation, design, comedy, 
policy and business).

Again, a key focus area of VentureJam was to help 
the young people deliver ideas that would result 
in behaviour change in terms of their own and 
the wider public’s relationship with plastic, but 
also specifically on the infrastructure and logistics 
surrounding The SSE Hydro’s handling of plastic 
waste at their live events.

As such, central to the VentureJam challenge is 
helping the young people to emotionally connect 
with the policy issue under investigation, in this 
instance plastic pollution and the circular economy,
whilst allowing them to combine their skill sets (from 
design to science to tech and marketing skills) to 
develop radical ideas that will address the issue and 
positively impact on themselves, their community, 
and wider society. The potential reach of the solution 
to this challenge, not only something implementable 
within The SSE Hydro but across other live 
entertainment venues, thus increasing the reach, has 
the potential to have that wider impact we set out to 
achieve.

“Support the ‘up-skilling’ of the next generation 
with ‘green’ knowledge and combine STEAM  
skills with entrepreneurial skills to innovate  
for people and the planet
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“Promote environmental and STEAM careers and broaden the talent pipeline to young people from a 
range of backgrounds especially those traditionally less engaged”

“Develop long-term sustainable skills development initiatives through supporting, and linking to, 
strategic partners and existing initiatives”

As an essential element of the programme remit, 
throughout the recruitment for VentureJam 2018, a 
conscious effort was made to engage young people 
from targeted groups who historically might be less 
likely to access projects such as this. A total of 43 
young people took part (exceeding the target of 40) 
in the weekend Jam.

Young people applied from the following regions: 
Aberdeen (3), Clackmannanshire (1), Dumfries and 
Galloway (1), Dundee (3), Edinburgh (2), Falkirk 
(1), Fife (2), Glasgow (21), Highland (1), Inverclyde 
(1), North Lanarkshire (1), Shetland (4), South 
Lanarkshire (2). This makes the 2018 event the most 
geographically diverse VentureJam to date.

Evaluation data shows that 76.7% of participants 
were female, 23.3% male. The majority of participants 
were 15-17 (79%). Over 30% of participants were 
from black and ethnic minority communities, 16% 
identified as LGBT+ and 2% stated that they had care 
experience. 39% lived in areas listed in the bottom 
two Quintiles on the Scottish Index of Multiple 
Deprivation (SIMD) with 27% being from areas in the 
lowest ranked quintile.

Similarly to the previous three years, VentureJam 
2018 had a strong STEAM focus; we encouraged 
participants to integrate science, technology, 
engineering, arts, maths and creative solutions 
to address the set energy challenge. As such, 
once again, ideas that emerged from the event 
incorporating technologies featured heavily this year. 
However, there was a noticeable shift in the number 
of ideas featuring apps with groups instead focusing 
on the redesign of existing recycling/processing 
machinery (albeit incorporating new and creative 
digital solutions) for plastics waste.

With broadening accessing being a focus, as 
with previous years, once again the 2018 event 
was consciously developed to appeal to young 
people who would not be interested in a traditional 
‘hackathon’ event. The multidisciplinary approach 
modelled by the co-design methodology worked well 
and proved more fruitful than ever before in terms of 
creative ideas, with a degree of feasibility emerging 
from the Jam sessions. The real-world business 
challenge may have been a contributing factor to  
the real-world practical solutions being offered.

The benefit of running a programme over a number of 
consecutive years is that we have honed our approach 
to design and delivery and are able to refine year 
on year to ensure the programme offers unique and 
exciting opportunities to young people.

The enhanced package of post-VentureJam 
opportunities offered helped to attract a broad range 
of young people. Linking to BBC Blue Planet II Live as 
an incentive helped to generate interest and drive  
sign-ups. Incentivising through Young Scot Rewards 
and the opportunity to receive mentoring from some of 
Scotland’s leading industry experts and entrepreneurs 
also resulted in high application and strong buy-in  
from participants.

Young Scot has also already been able to deliver 
additional opportunities and experiences to a number 
of the young people involved through wider Young 
Scot projects. VentureJam as a first point of contact 
for many, has provided a strong link for partner 
organisations to widen their reach across Scotland and 
within more diverse groups. This is something that can 
continue to be built upon in future years.

Building strong links with partner organisations 
continues to be one of the strongest outcomes of 
VentureJam. Glasgow City of Science and Innovation’s 
vital role in fostering these relationships has led to 
interest in future work and early conversations about 
potential themes for VentureJam 2019.
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“Further develop an existing exemplar youth 
engagement model whilst linking to and 
supporting the joint ambitions of the Circular 
Economy ‘Making Things Last’ Strategy and 
Venturefest Scotland”

The response to VentureJam 2018, from partners, 
participants, sponsors and those engaging via 
social media, has been positive and is a continued 
reminder of the important role that Young Scot’s 
co-design model plays in letting young people take 
the lead on key areas of policy.

The aspiration from Young Scot and Glasgow City 
of Science and Innovation to grow year on year, 
whilst delivering a programme that meets the 
needs of the participants and is scalable, has yet 
again seen us engage with our largest number of 
participants for the fourth consecutive year (43) – a 
5% increase from 2017, over four times the number 
involved in the launch in 2015.

VentureJam 2018 has again connected young 
people to Scotland’s vibrant innovation community 
through the links created with mentors and also 
by proudly partnering with Venturefest Scotland 
and Scotland CAN DO. This report will be shared 
with our partners to support best practice in youth 
engagement throughout the sector and beyond.

VentureJam 2018 generated a good amount 
of media coverage which supported not only 
key messaging around the Circular Economy 
Strategy but also raised awareness of Glasgow 
City of Science and Innovation and Young Scot’s 
partnership and drew attention the active role 
young people are playing in environmental change. 
A full report on this can be seen on page 12.
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Young People’s Evaluation  
from VentureJam
Feedback across the whole event was positive. Initial evaluation of the young people’s 
experiences (around 5 key themes) showed that on a scale of 1 -5 (1 being terrible and 
5 being excellent) that:

Working in a team The process of developing  
an initial idea.

receiving feedback from 
the Makers

Meeting new people, 
making new friends

86% said they learned something new and took something 
positive away from the event.

Sharing ideas with 
other people

Learning how to 
reduce their own 

plastic consumption 
and waste

Brainstorming and working  
with the team

Coming up with 
innovative ideas

The ability to explore the 
brief ourselves and not just 

be spoon-fed ideas

Fun: your enjoyment throughout 
the course of the session

Engaging: new experiences for 
joining in and taking the lead 

Helpful: access to relevant 
skills and training to help you 
succeed and learn from – 

Social: opportunities to share your opinions, 
knowledge and learn from others

Relevant: tackled issues and considered how 
to make changes on social issues that are 
important to you

86%  
gave a score of 4 or 5

93%  
gave a score of 4 or 5

93%  
gave a score of 4 or 5

93%  
gave a score of 4 or 5

95%  
Individuals noted that they 
most enjoyed the following:
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Across VentureJam 2018, between October and November, five articles were 
published which resulted in 141,618 opportunities to see (OTS) (mix of print, online  
and Twitter).

PR and communications  
impact

Publications included:

• The Scotsman (21,214 OTS)

•  The Evening Times (20,874 OTS)

• Glasgow Chamber of Commerce (61,830 OTS)

• Motherwell Times Online (25,200 OTS)

• Motherwell Times (12,500 OTS)

• Social media – 43 engagements across two 
posts, with over 330,000 OTS.
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“I originally heard about VentureJam through the 
Young Scot website, and although I wasn’t totally 
sure what to expect, I decided to apply anyway and 
give it a go.

My motivation for attending VentureJam was to be 
part of something where young people are getting 
the opportunity to combine their skills and passions 
to make a positive difference to the environment. I 
have a particular interest in the marine environment, 
so the opportunity was perfect for me!

VentureJam definitely met my expectations. It was a 
fantastic weekend!  It was pretty intense, as we didn’t 
have long to learn about the topic, develop our ideas, 
build our models and prepare our pitch, but it just 
goes to show what can be achieved in a short space 
of time.

Seeing all of the teams pitch their ideas was one 
of my favourite parts of VentureJam, as all of the 
ideas were really innovative and provided practical 
solutions to the plastic problem. It was amazing to 
see what everyone had come up with, and just gave 
further proof that young people should be taken 
seriously in environmental discussions. Getting 
to work with such a passionate and varied group 
of young people and adults made VentureJam 
awesome!

The main thing I learned about the theme of plastic 
waste wasn’t a statistic or a fact- we already know 
how shocking these are; it was the realisation that 
not only do we each individually and collectively 
create the problem, but we can each be part of 
the solution. It’s everyone’s responsibility to make 
changes, big and small, and everyone can do 
something.

It’s vital that young people know about the impact 
that plastic is having on the environment, and how 
it is negatively affecting our lives. We’re inheriting 
a large proportion of this problem, but we’re also 
contributing to it every day. We therefore need to 
know what we can do to be part of the 

solution, while it’s not too late, to ensure that 
future generations are not faced with something 
insurmountable. 
 
Glasgow Science Centre made for an engaging 
venue, especially for when we were all doing the 
icebreaker challenges and getting to know our teams 
on the Friday evening. 

The ‘Makers’ were super friendly and rather than 
giving us the answers, they helped us to think 
creatively, logically, and be entrepreneurial, to 
develop our idea ourselves. They were really 
encouraging with our ideas and had some great 
advice for making our pitch stand out.

All the teams had fantastic ideas, many with great 
potential to become reality, so it was a brilliant 
surprise to hear that our idea had been selected as 
one of two finalists! 

With our team based in regions across the length of 
Scotland, the biggest worry on the day of Curiosity 
Live was about whether everyone would make it to 
Glasgow without any transport issues! 
Knowing that the other team, Saving Scotland’s 
Sealife, also had a fantastic idea, we went into it just 
wanting to do our best and feel that we’d done a 
good job. To find out that our team, The FanPlastic 
Five, were the VentureJam 2018 winners was 
amazing!

I used to always see myself as ‘not very creative’, but 
VentureJam made me realise that everyone can be 
and is creative, and that this is a really important part 
of solving problems in science and society. 

VentureJam is a brilliant opportunity for any young 
person, regardless of what their interests are. It’s a 
very busy but very rewarding weekend spent with 
lots of other young people who want to use their 
skills to make a positive difference. I wasn’t sure 
whether I’d enjoy it before I applied, but I’m really 
glad I did, so would encourage other young people 
to just go for it!

Case Study

VentureJam 2018 Case Study: Mhairi McCann,  
the FanPlastic Five

VentureJam had a positive impact on many of the young people involved. To highlight the 
ways in which it has met its outcomes, here is a case study with one of finalist teams.
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Testimonials
Here’s what some of the other Makers, supporters and participants had to say about 
VentureJam 2018

“I’ve had so much fun 
and hopefully get to 
come back  
next year!” –  
VentureJam 2018 
Participant

“I absolutely LOVE VentureJam, can’t wait to 
come back next year! It would be nice if we could 
go in groups with people around Scotland and 
know them and their culture.” –  
VentureJam 2018 participant

“What a fantastic project it has been – yet 
again. Inspirational and committed young 
people and partners leading to a winning 
combination. We love being part of it.” – 
Louise Macdonald OBE, CEO, Young Scot

“I really enjoyed being a small part of the programme again, and 
I’m looking forward to being able to influence future encores at 
the Hydro thanks to the FanPlastic 5.” –  
Dr Claire Quigley, Freelance Digital Learning Consultant,  
Author, Photographer

“I’ve learned loads and had lots of fun.  
Thank you!” – VentureJam 
 2018 participant

“What a fantastic initiative and we are 
thrilled to have been a part of it. We can’t 
quite believe the skills that these youngsters 
have, the ideas are brilliant, and all really well 
thought through. Gives us a lot of hope  
for the next generation!” –  
Lindsay Ackers, Public Relations  
Executive, SEC

“I’d like to add my thanks, personally and on 
behalf of the team at Zero Waste Scotland. 
It’s a real breath of fresh air to hear the ideas 
and experience the passion of the young 
people who invest so much time, energy and 
creativity to develop ideas which can be put 
into practice. In the meantime, I look forward 
to voting for my favourite encore at the 
next gig at the Hydro!” – Jill Farrell, Chief 
Operating Officer, Zero Waste Scotland

“It was such an amazing and inspirational 
weekend meeting all the young people 
and all of you!” – Catherine Gemmell, 
Scotland Conservation Officer at Marine 
Conservation Society
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What worked well?
VentureJam 2018 achieved over 120 application 
enquiries, 72 young people registered for the event 
(6 team applications and 63 individual applications) 
and a final number of 43 young people taking part 
(exceeding the target of 40).

The age range of participants was predominantly 
14-20. Compared to previous years, the young 
people came from a greater range of geographical 
regions and we achieved a representative gender, 
socio-economic and ethnic mix.

In addition to this, Glasgow City of Science and 
Innovation sourced a diverse group of public sector 
and industry mentors (including technologists, 
designers, engineers, scientists, policy experts, 
entertainers, environmentalists and top 
entrepreneurs) to work with the young participants 
in creating and shaping their ideas into viable 
innovations.

•  Young people applied from the following regions: 
Aberdeen (3), Clackmannanshire (1), Dumfries and 
Galloway (1), Dundee (3), Edinburgh (2), Falkirk 
(1), Fife (2), Glasgow (21), Highland (1), Inverclyde 
(1), North Lanarkshire (1), Shetland (4), South 
Lanarkshire (2). This makes the 2018 event the 
most geographically diverse VentureJam to date.

• Our targeted and open recruitment, and 
utilisation of Young Scot’s online platforms, 
alongside Glasgow City of Science and 
Innovation’s extensive networks, ensured the 
opportunity was promoted to a wide and diverse 
mix of young people.

•  This targeted approach to VentureJam 
recruitment helped to reduce the multiple barriers 
that can prevent some young people from 
accessing such opportunities including access to 
travel costs and accommodation for those who 
needed it.

•  Widening the geographical reach of the project 
helped to engage more young people including 
our first VentureJam participants from the 
Shetland Isles.

•  The diversity of the participants was reflected in 
the equality monitoring data.

•  Partnering with The SSE Hydro, Glasgow to 
deliver our first ‘real-world business’ challenge 
added a new dimension to this year’s programme.

•  The SSE Hydro’s offer to look at all ideas 
generated through VentureJam provided more 
incentive for the participants to contribute well to 
the programme.

•  Partnering with FKP Scorpio and BBC Studios 
Blue Planet II Live provided a hook for applicants 
and an exciting and engaging grand prize. SEC’s 
intention to implement the winning idea by 
the time the concert is aired is an exceptional 
opportunity for the participants to affect real-
world change.

•  The Friday evening celebration again allowed us 
to deliver an effective launch event that set the 
foundations for the weekend without encroaching 
on the valuable exploration, creation and 
reflection time.

•  The co-design programme worked well. It gave 
the young people the opportunity to gain a range 
of new skills, tap into experts from a range of 
sectors, and be involved in a unique opportunity.

•  Glasgow City of Science and Innovation again 
delivered a strong partnership/sponsorship 
programme, engaging with a diverse and 
influential number of partners, sponsors and 
Mentors/Makers who were vital to the success of 
the programme.

•  The learning from VentureJam 2018 will be used 
to shape future activity, as well as other Young 
Scot work and partnerships going forward. Young 
Scot and Glasgow City of Science and Innovation 
will share project learnings identified in this report 
with key partners and wider organisations to 
promote VentureJam and associated activities.

Evaluation:  
Key learning points
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•  The nature of VentureJam, a immersive weekend-
long activity, means that time is of the essence. 
Some participants noted that the programme 
was very full for the time given and that they 
would have liked more time to focus on the 
development of their pitches.

•  With the addition of participants from Shetland, 
with 2018 being the most geographically 
diverse VentureJam to date, and the increase 
in participant numbers, there were challenges 
with meeting costs associated with travel and 
accommodation.

•  As participant numbers have increased, additional 
resources, materials and technology (laptops 
tablets etc.) were required. For future events, this 
should be suitably budgeted for and resourced.

•  Due to the increased participant numbers, 
facilitating the ‘Maker meets’ and providing ample 
time for each team to meet with the Makers in 
a meaningful way, proved challenging. This was 
delivered but for future events, a fresh approach 
to Maker engagement will be considered.

•  The real-world challenge set by The SSE Hydro 
has transformed the output from VentureJam, 
taking it from a programme which encourages 
innovation, to one which delivers tangible 
solutions which can be implemented. This has 
been a major success for VentureJam 2018 and 
paves the way for future challenges to follow suit.

Opportunities 
for future activity
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Conclusion

On a number of levels, VentureJam 2018 has proved a great 
success. We’ve seen our highest engagement figures, increased 
our national reach, seen a significant jump in the number of girls 
taking part (from 57% in 2017 to 76.7% in 2018) and continue 
to engage with young people who do not easily access STEAM 
opportunities. All of this has helped to engage an even larger 
number of young people in environmental issues and empower 
them to learn about and lead the way in co-designing solutions to 
tackle global ecological and societal challenges.

The introduction of a real-world business challenge and 
the incredible buy-in from The SSE Hydro to support the 
implementation of the ideas generated through VentureJam has 
been a giant step forward in positioning the programme as a 
leading light in young people’s innovation in Scotland.

The support from Scottish Government and Zero Waste Scotland 
in crafting the challenge has ensured the programme supports the 
Circular Economy Strategy and provides a key channel for young 
people to feed into it.

In terms of added value, VentureJam has continued to enable us 
to engage the participants across other Young Scot activities and 
projects, in turn increasing the positive personal development 
opportunities we can offer young people in Scotland. We hope 
this follow-on signposting will further enhance their skill sets and 
inspire them to continue to make a difference in Scotland – locally 
and nationally.

The success of VentureJam 2018 provides a platform on which to 
build future activity and also sets the benchmark for what can be 
achieved going forward.

Young Scot and Glasgow City of Science and Innovation would 
like to take this opportunity to thank all partner organisations and 
funders who supported VentureJam 2018.
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